L. [IpoBeaeHue TeHAEpPOB Ha BbI6Op 060pyAOBaHMA U TEXHUKMN

LOGISTIC SYSTEMS CONSULTING

TeHpep Ha NOCTaBKY 06opyaoBaHuA, TEXHUKU, B TOM KntoueBble 3Tanbl NpoekKTa:

uucne Wi-Fi unu supeoHnabnogerme + CKA:
1. BoBneyeHune

2. CornacoBaHue ¢ 3aka34ymKkom TpeboBaHMIM MO TMNam o0bopyaoBaHMA NN

Paspabotaem KayectBeHHoe T3 AnA npoBeAeHUA MpPeacTosLmnx TeXHUKM (He Gonee 3-5), KOMUYECTBY, NPOU3BOANUTENAM (3-5)
TEHAEPOB, NPEAYCMATPUBAOLLEE BCE KAKOHEBLIE MNAPAMETPDI, C 2. DopmmnpoBaHma T3 ¢ yKazaHMEM BCeX TEXHUYECKMX NapaMeTpoB,
ueabko noayvyeHnAa anayduwero npeagnoxeHmda rno onTtnmmMmaJibHOU XapaKTEPUCTUK U KOMMNAEKTaLUUK

CTOUMOCTMU. 3. [lpoBeaeHne TeHaepa cpeamn 3-5 NOCTaBLUKOB

B npouecce TeHaepa NPOKOHTPOIUPYEM COOTBETCTBUE 4. AHaNn3 NpeaoCcTaBAEHHbIX NPeaIOKEHUN KaK C TEXHUYECKOMN, TaK U C
npeanoXeHUn TeHAEPHOMY 3a4aHUIO0. G1HaHCOBOW CTOPOHDI

5. Mpe3eHTauma pekomeHaaumMmn Ana Bbibopa nyyliero npeanoKeHua mns
MONYYEHHbIX MO UTOraM TEHAEpPa

Pe3ynbTaT: cpopmmnpoBaHHoe T3, npoBeaeHHbIN
TeHAep B COOTBETCTBUU C KNHOYEBbIMU
TpeboBaHUAMM 3aKa3umMKa, NOArOTOBKA SKCNEPTHOM
OLLeHKM C y4eTOM BCeX NpenmyLLecTs, e
pekomeHaauum Nno oNnTUManbHOMY NpPeasioKeHUo B oot | |

CpokK: 4-6 Heagenb




L. [poBeaeHue TeHaepoB Ha Bbibop 3PL-onepaTopa

LOGISTIC SYSTEMS CONSULTING

Momouib B BbiIbOpe 3pPeKTMBHOro, oNTMMasibHOro N0 CTOMMOCTHU

U cooTBeTCTBYIoWero Bawmm oxXngaHuam HageXXHoro naprepa. Pesynbrar:

chopmmnpoBaHHoe T3 n nogpobHoe onnucaHme
uenesblX 6busHec-npoueccos, KPI, npoBeaeHHbIN
TeHAep B COOTBETCTBUM C K/1tOUEBbIMU
TpeboBaHMAMWU, PEKOMEHAaLUKN NyYLlero Bbibopa
3aKka3zumkom 3PL-npoBanaepa.

OcCHOBHbIe 3Tanbl NPOEeKTa:

v’ BoBneyeHue — nposoagmm ayauUT U aHaJin3 BBOAHbIX AadHHbIX

v' CornacosaHue — onpeagenaem coemectHO C 3aKa34ynKoMm nepeyvyeHb

TpeboBaHMI K NoCTaBLWMKaM TexHUKn/obopyagoBaHua/WMS-cuctembl Unu Cpok: 1,5-2 mecsAua

ycnyr 3PL onepaTopa, onpeaenaem nyn nocTaBLLUKOB croumocts: OT 750 000 P/MEC

v’ ®opmuposaHue T3 — dopmmpyem u cornacosbisaem ¢ 3akasumkom T3 (Bce

TpeboBaHwA, yCnoBUA COTPYAHNYECTBA, CPOKM U T.4.) OPUEHTUPOBOYHbIE CPOKW NPOBEAEHNA TEHEPA

v' [lpoBefaeHue TeHaepa cpeam 3-5 nocTasBLMKOB

Nrwn* 35 14 21 27 30 33 43
v' AHa/au3 NpeanoXeHUn — aHan3 BCex napameTpoB U NPEeMMYLLLECTB Onpoc Anmvaro crvcxa oreparoros (S
o o o Popmuposarmne Cpea-ero cnucka
npeagnoKeHmMn Kak C TEXHNYECKOU, TaK U C (I)M HAaHCOBOW CTOPOHDI YHaCTHUKOB W PaCCbiNKa TeHAEPHOTO
naKkaTe fOKYyMEeHTOB . .
v' [Ipe3eHTauma UToros TeHaepa — popmMmMpoBaHMe UTOrFOBOTO OTYETa- 00D SRS oM T MMEHMENBHO
NpesnoXKeHVM _
o o MNposegeque psaa sciped C
npe3eHTauumn ¢ AeTaNbHOU aHA/IMTUKON U peKomeHdaumamm anda sbibopa yHaCTHUKaMM CPEAHETo CCKa. s
32npoc OBHOBNAEHHBIX KOMMEPUYECKHNX
!'Iyl-ILIJerO I'IpE,CI,I'IO)KEHI/IFI PeLAoKEHVI - MaKCUMMENbHO
Popmuposarme KOpoTKoro cnucka
y4aCTHUKOB .
JlononHUTe/IbHble YCNYIN: MeCerosops! ¢ NOTEHUMANbHBIMA
* COMPOBOXAEHMe npoLecca nepeesaa Ll %
Boibop duHanucra, saknuerne
* CconpoBOXAeHMe U KOHTPO/Ib MHTerpaummn ¢ 3PL [loKymeHTz Caenky O
* COMPOBOXAeHWe npouecca cornacosaHuA gorosopa c 3PL




